NURSING ASSISTANT TRAINING

NURSING FACILITY STAFF INTERVIEW PROTOCOL

Confidentiality Statement

The following statement would be written at the top of the questionnaire and discussed prior to beginning a group or individual interview to assure participants of the confidentiality of their responses (both verbal and written).

I/We are from Abt Associates, a private research firm, specializing in health policy research for the Federal government.  We currently have a contract with the Health Care Financing Administration (the branch that administers the Medicare and Medicaid programs) to provide them with research that will help them determine whether or not they should pass a regulation to require minimum staffing levels in nursing facilities that care for residents receiving Medicare and Medicaid benefits.

We are conducting these interviews to learn more about the training that nursing assistants receive and whether or not that training adequately prepares them for the duties and responsibilities of the job. We ask that you be as honest and open as possible and provide us with responses based on your experience as a nursing assistant. Your name (or the name of the facility) will not be used in our report nor will your responses be shared with any of your supervisors at the facility. 

This interview/discussion will last approximately _____ minutes and we greatly appreciate your willingness to give us your time and provide us with this valuable input to our study.

1. Nursing Assistant Interviews (Group or Individual)

a. Background Information
This information would be obtained via a short questionnaire. See Confidentiality Statement at the end of this document.
. 
Obtain the following information from nursing assistants participating in the interview:


Age: 

Under 25




26 – 45




Over 45


Sex:

Male

Female


Address:
________City
_____________State


Race/Ethnicity: How would you identify yourself? Please circle one or more of the following ethnic groups:




Non-Hispanic White




Black/African American




Hispanic/Latino




Asian & Pacific Islander




American Indian/Alaskan Native


Educational Background: 


If educated in the United States:      
No High School Diploma/GED



 (circle appropriate level)

HS Diploma







GED







Some College – Area of Study _____







College Degree  -  Area of Study ____







Graduate Degree – Area of Study ____


If educated outside the United States:  

Number of years of schooling prior to university     __________

Number of years of schooling at the university        __________

Country____________________


Last job-type prior to training or prior to current position:



Retail – clothing store, grocery store, convenience store, etc.



Factory – Assembly plants



Fast Food Industry – MacDonalds, Wendy’s, Burger King, etc.



Service –  hairdressers, dry cleaners, child care



Health Care – hospitals, nursing homes, home care



Transportation – taxi cab drivers, subway workers, airline workers



Construction- building, remodeling


What led you to decide to become a nurse aide?



Always wanted to be a nurse or nurse aide



Previous experience taking care of an elderly family member/neighbor/friend



Attractive wages, benefits



Many job openings in the community



Best opportunity based on current skill and experience level



Other _______________


NA Training Provider:  Red Cross

High School Vocational School

Community College

Facility where currently employed

Other Facility

Other – Describe_____________.


Training Length in hours or days/weeks:



75 hours/ 10 days



100 hours/ 12 days



120 hours/ 15 days



More than 120 hours/15 days – Describe ______________



Other __________________________________________

b. Training Program Description

Did training include both classroom learning and laboratory practice (either in a lab setting or facility)?   How was the training time divided between the two settings?



50% Classroom and 50 % Clinical laboratory practice



75% Classroom and 25% Clinical laboratory practice



25% Classroom and 75% Clinical laboratory practice



100% Classroom and no Clinical laboratory practice



No Classroom and 100% Clinical laboratory practice

Consider the following list of topics that may or may not have been included in your training program. Check the ones that your training program covered:



Resident Rights



Infection Control



Safety



Basic Resident Care




Bathing




Dressing




Grooming




Hygiene – Nail care, Mouth care, Incontinent care




Feeding




Transfers and ambulation




Positioning




Toileting



Vital Signs – Temperature



Vital Signs – Pulse



Vital Signs – Respiration



Vital Signs – Blood Pressure



Blood Glucose Testing



Care of the Geriatric Resident 



Care of the Dementia/Alzheimer’s Resident



Care of a resident with a Feeding Tube



Care of a resident with a Foley Catheter



Care of a resident with an IV (Central or peripheral)



Care of a terminally ill resident



Using the resident’s care plan



Recognizing signs/symptoms of illness in elderly residents



Team work – nursing team (supervisor, charge nurse, med nurse, other NAs)



Team work – facility team (administrator, dietary, social service, activities, rehab)



Conflict resolution



Communicating with the resident’s family

When you think about your training program, what areas/topics/procedures did you find most difficult to learn? 

From the list above, which topics/procedures would you have liked to receive additional training/practice on?

When you completed your training program did you feel adequately prepared? 

If no, how could your training program have been improved? Explain _____ 

How was material presented/studied/practiced in the training program? Mark/circle all that apply:


Lectures


Demonstration


Video Tapes


Text Book


Role Play


Class discussion


Team projects


Homework


Clinical practice (Return demonstration)


Computer program

Which method(s) did you find most helpful? 

How many instructors were there in your training program?


1


2 or more 

If only one instructor – was this person a nurse? Yes  No


If no, what was their background, if known?  ___________________

If there was more than one instructor – Describe the number of people and their professions.

c. Employment

How long between the time when you finished your training and your first job?


Less than 2 weeks


2 – 4 weeks


5– 8 weeks


More than 8 weeks

After you started working, did you feel that what you learned in class had prepared you for the responsibilities of the job?

.

Describe your first few weeks on the job:


At what point were you given the same number of residents to care for as your co-workers?



Day 1 



Day 2



Day 3



Day 4



Day 5



Day 6



Day 7



Day 8 – 14



Day 15 – 21



After Day 21

What kinds of support were available to help you transition from training to work? Prompts - Met regularly with supervisor, assigned to work with a more experienced NA, given a lighter resident load, provided with additional training on the floor. Were there other ways that you were offered support during those first few weeks?

If you had a buddy or mentor (describe further if necessary) during the first few weeks of your employment, how long did that buddy/mentor stay with you?



First week of employment



First two weeks of employment



First three weeks of employment



First four weeks of employment



Longer than the four weeks – Explain ___________

Describe the role of buddy/mentor.  What did you learn from him/her?  Was it helpful? Describe__________________________________________

*Please describe your first few days on the job. Chose the statement that best describes your experience:



#1. I loved my job from day one; I couldn’t wait to get back to work each day.



#2. I was nervous at first, but gradually felt more secure. I was eager to go back to work and practice/improve my skills.



#3. I was scared and uncomfortable and sometimes dreaded going to work.



#4. I was miserable and frequently considered not going back.

For those that answered the above question with responses # 3 and # 4 – What made those days so difficult, and what would have made those early days easier.

*Describe how you learned to care for the residents at the facility. Rank the following sources of information in the order in which you generally used them:



Charge nurse explained resident care needs



Other nursing assistant explained resident care needs



Read the care plan



Asked the resident



Asked the resident’s family



Other- Describe ______________

*When you think back over all the information and techniques that you learned as part of your nurse aide training, and the tasks that you now perform as part of your job, how much of what you actually do every day on the job was learned in the nurse aide training program and how much was learned on the job?



100% learned in the training program

0 % learned on the job



75% learned in the training program

25% learned on the job



50% learned in the training program

50% learned on the job



25% learned in the training program

75% learned on the job



0 % learned in the training program


100% learned on the job



Other _____________



_____________

Please list and describe any tasks or procedures that you learned on the job.

In view of your answers to the last two questions, would you like to make any suggestions about the way that nurse aide training is conducted?

Sometimes the way we learn to assistant the residents with their care (for example, bathing and grooming) in a training program is not the way we do them on the job. Would you say that the way you bathe your residents is the same as you were taught in the training program?  Yes     No


If no, describe the differences and how you feel about them.

Answer the same question as it applies to feeding residents – 

Is your facility providing you with additional training or learning experiences? Does your facility currently have a system in place for nursing assistants to advance to a higher level of responsibility and/or recognition? Prompts – a career ladder program, advanced nursing assistant training, lead nurse aide or head nurse aide

Is there any thing else you would like to say about your nurse aide training program or about nurse aide training in general? 

*Questions that are lengthy or require ranking of responses would be printed out for participants so that they could refer to them during the discussion.

2. Director of Nursing/Supervisor Interview

Have you hired newly trained and certified nursing assistants in the last 6 months? If yes, 

Do you feel that the nursing assistants being hired as recent new-graduates are well prepared? If not, in what way(s) do you think their preparation could be improved?

Are there some programs that you are aware of that generally do a better than average job preparing the nursing assistants? Please identify these programs and why you feel they do a good job?

In what ways do you or your staff reinforce, support or provide additional learning to the nursing assistants.  Prompts – buddy/mentor system, lighter resident assignment, skills assessment, orientation program, increased level of supervision during initial employment period, frequent feedback on job performance
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