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WORKSHEET 1.1 QI Team 

C :
 P : 

Name Position 

EAM 

Improving the Quality of Home and Community Based Services and Supports 

HAIRPERSON
OSITION

Department 

QI T (e.g. staff from HCBC Program Units and other Departments) 
1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 
10. 

INTERNAL RESOURCES/ADVISORS 

1. 
2. 
3. 
4. 
5. 

EXPERT ADVISORS/CONTRACTORS 

1. 
2. 
3. 
4. 
5. 

Prepared by: __________________________ Date: __________________________ 
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Improving the Quality of Home and Community Based Services and Supports 

WORKSHEET 1.2 
C : P :

M S (include populations, scope, etc.) 

Name Position 

M

QI Committee 

HAIRPERSON OSITION
 QI COMMITTEE ISSION TATEMENT 

Department/Organization 

EMBERS OF QI COMMITTEE (e.g. staff from HCBC Program Unit and other Departments) 
1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 
10. 
11. 
12. 
13. 
14. 
15. 

INTERNAL RESOURCES/ADVISORS 

1. 
2. 

EXPERT ADVISORS/CONTRACTORS 

1. 
2. 

Prepared by: __________________________ Date: __________________________ 
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Improving the Quality of Home and Community Based Services and Supports 

WORKSHEET 2.1 Preliminary Assessment 

DOMAIN AREA OF CONCERN DATA SOURCE COMMENT 

Quality of Life • • • 

Functional Independence • • • 

Health and Wellness • • • 

Other • • • 

Prepared by: __________________________ Date: __________________________ 
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Improving the Quality of Home and Community Based Services and Supports 

WORKSHEET 3.1 QI Priority Selection 

DOMAIN AREA OF CONCERN C S * N
OF VOTES 

• • 

Functional Independence • • 

Health and Wellness • • 

Other • • 

RITERIA FOR ELECTION
UMBER 

Quality of Life 

*Criteria for selection of quality improvement priorities include: high prevalence, high relevance, high impact, available guidance, high probability of success, low cost, project duration and measurable. 

Prepared by: __________________________ Date: __________________________ 
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WORKSHEET 3.2 

C :
 P : 

Name Position 

ORK GROUP 

Improving the Quality of Home and Community Based Services and Supports 

QI Project Work Group 

HAIRPERSON
OSITION

Department 

QI W (e.g. staff from HCBC Program Units and other Departments, providers in County ABC, others) 
1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 
10. 
11. 
12. 

INTERNAL RESOURCES/ADVISORS 

1. 
2. 
3. 
4. 

EXPERT ADVISORS/CONTRACTORS 

1. 
2. 
3. 
4. 

Prepared by: __________________________ Date: __________________________ 
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Improving the Quality of Home and Community Based Services and Supports 

WORKSHEET 4.1 Barriers, Activities, Outcomes 

PROJECT TITLE: 

BARRIERS 
LEVEL OF 

RESPONSIBILITY 
ACTIVITIES SYSTEM OUTCOMES 

• 

• 

• 

• 

• 

Prepared by: __________________________ Date: _________________________ 
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Improving the Quality of Home and Community Based Services and Supports 

WORKSHEET 5.1 Consumer Outcomes, Measures and Data Sources 

PROJECT TITLE: 
CONSUMER OUTCOMES MEASURES DATA SOURCES BENCHMARK 

1. • 

2. • 

3. • 

4. • 

5. • 

Prepared by: __________________________ Date: __________________________ 

Worksheet 5.1 1 August 2003 



Improving the Quality of Home and Community Based Services and Supports 

WORKSHEET 5.2 System Outcomes, Measures and Data Sources 

PROJECT TITLE: 
SYSTEM OUTCOMES MEASURES DATA SOURCES BENCHMARK 

1. • 

2. • 

3. • 

4. • 

5. • 

Prepared by: __________________________ Date: __________________________ 
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Improving the Quality of Home and Community Based Services and Supports 

WORKSHEET 5.3 Construct Consumer Outcome Measures 

PROJECT TITLE:
 POPULATION: 

CONSUMER OUTCOME MEASURES DEFINITION OF MEASURES DATA SOURCE SAMPLE 

Numerator: 

Denominator: 

Numerator: 

Denominator: 

Numerator: 

Denominator: 

Numerator: 

Denominator: 

Numerator: 

Denominator: 

Prepared by: __________________________ Date: __________________________ 
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Improving the Quality of Home and Community Based Services and Supports 

WORKSHEET 5.4 Construct System Outcome Measures 

PROJECT TITLE:
 POPULATION: 

SYSTEM OUTCOME MEASURES DEFINITION OF MEASURES DATA SOURCE SAMPLE 

Numerator: 

Denominator: 

Numerator: 

Denominator: 

Numerator: 

Denominator: 

Numerator: 

Denominator: 

Numerator: 

Denominator: 

Prepared by: ________________________ Date: ______________________ 
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Improving the Quality of Home and Community Based Services and Supports 

WORKSHEET 6.1 

P T : 
TASKS L S Y 1 

2 3 4 5 6 7 8 9 10 11 12 

1. 

2. 

3. 

4. 

5. 

Prepared by: Date:

Data Collection Work Plan 

ROJECT ITLE

EAD TAFF EAR 
Mo. 1 

1.1 

1.2 

1.3 

2.1 

2.2 

2.3 

3.1 

3.2 

3.3 

4.1 

4.2 

4.3 

5.1  

5.2  

5.3  

__________________________  __________________________ 
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WORKSHEET 6.2 

P T : 
TASKS L S Y 1 

2 3 4 5 6 7 8 9 10 11 12 

1. 

2. 

3. 

4. 

5. 

Prepared by: Date:

Improving the Quality of Home and Community Based Services and Supports 

QI Project Work Plan 

ROJECT ITLE

EAD TAFF EAR 
Mo. 1 

1.4 

1.5 

1.6 

2.4 

2.5 

2.6 

3.4 

3.5 

3.6 

4.4 

4.5 

4.6 

5.4 

5.5 

5.6 

__________________________  __________________________ 
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____

Improving the Quality of Home and Community Based Services and Supports 

Worksheet 6.3 Budget 

PROJECT TITLE: 
YEAR: REPORTING PERIOD: 

PERSONNEL %  FTE IN-KIND  OTHER 

Total Salaries 
Benefits @ %

Total Personnel 

OTHER DIRECT COSTS 

Consultant A 
Consultant B 
Consultant C 
Travel In State 
Meetings 
Supplies 
Postage/Shipping 
Printing/Photocopying 
Equipment  
Other 

Total Other Costs 
Total Project Costs 

 Prepared by: __________________________ Date: __________________________ 
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Improving the Quality of Home and Community Based Services and Supports 

M /D  DUE DATE 

WORKSHEET 6.4 
P T : 
REPORTING P : 

ILESTONES ELIVERABLES

Milestones/Products 

ROJECT ITLE
ERIOD

Prepared by: __________________________ Date: __________________________ 
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Improving the Quality of Home and Community Based Services and Supports 

WORKSHEET 7.1 Monitor and Reassess 

P T : 
REPORTING P :

ROJECT ITLE
ERIOD

 MILESTONES/DELIVERABLES  DUE DATE  COMPLETED  COMMENTS/PROJECT SUMMARY 
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Improving the Quality of Home and Community Based Services and Supports 

Prepared by: Date:

WORKSHEET 7.2 
P T : 
D COLLECTION I : 
P : 
SAMPLE S : 

M  N  D P
1 
2 
3 
4 
5 
6 
7 
8 
9 
10 

11 

12 
13 
14 

__________________________  __________________________ 

Consumer Outcomes: Baseline 

ROJECT ITLE
ATA NSTRUMENT
OPULATION

IZE

EASURE UMERATOR ENOMINATOR ERCENT 

15. 
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Improving the Quality of Home and Community Based Services and Supports 

M  N  D  P
 1. 

2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 

WORKSHEET 7.3 
P T : 
D COLLECTION I : 
P : 
SAMPLE S : 

EASURE UMERATOR ENOMINATOR ERCENT

 10. 

 11. 

12.  
13.  
14.  
15. 

System Outcomes: Baseline 

ROJECT ITLE
ATA NSTRUMENT
OPULATION

IZE

Prepared by: __________________________ Date: __________________________ 
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Improving the Quality of Home and Community Based Services and Supports 

WORKSHEET 8.1 [Insert Title] 

PROJECT DESCRIPTION 

CONTACT INFORMATION 

Name: 

Position: 

Department: 

Voice: 

Fax: 

Email: 

OTHER COLLABORATORS 

[Insert Description] 

Desired Consumer Outcomes 
• 

Desired System Outcomes 
• 

Quality Improvement Committee 
[Description] 

• 

Prepared by: __________________________ Date: __________________________ 
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Improving the Quality of Home and Community Based Services and Supports 

WORKSHEET 8.2 
P T : 
D COLLECTION I : 
P : 
SAMPLE S : 

Consumer Outcomes: Baseline and Subsequent Periods 

ROJECT ITLE
ATA NSTRUMENT
OPULATION

IZE

BASELINE 6 MONTHS 12 MONTHSMEASURE (n =____) (n =____) (n =____) 
1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 

 10. 

 11. 

12.  
13.  
14.  
15. 

Prepared by: __________________________ Date: __________________________ 
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WORKSHEET 8.3 
P T : 
D COLLECTION I : 
P : 
SAMPLE S : 

System Outcomes: Baseline and Subsequent Periods 

ROJECT ITLE
ATA NSTRUMENT
OPULATION

IZE

BASELINE 6 MONTHS 12 MONTHSMEASURE (n = ____ ) (n = ____ ) (n = ____ ) 
1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 
10.  

11.  

12.  
13.  
14.  
15. 

Prepared by: __________________________   Date: __________________________ 
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