CENTERS for MEDICARE & MEDICAID SERVICES

MUSKIE

SCHOOL

Work Book

Improving the Quality of Home and Community
Based Services and Supports

AUGUST 2003

Centers for Medicare & Medicaid Services
Center for Medicaid and State Operations

Prepared by
The Edmund S. Muskie School of Public Service
under CMS Order Number CMS-01-00328



Improving the Quality of Home and Community Based Services and Supports

WORKSHEET 1.1 QI Team
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Preliminary Assessment

DOMAIN

AREA OF CONCERN

DATA SOURCE

COMMENT
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AWK I M UR N Bl QI Priority Selection
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WORKSHEET 3.2 QI Project Work Group
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Barriers, Activities, Outcomes

PROJECT TITLE:
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WORKSHEET 5.1 Consumer Outcomes, Measures and Data Sources
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l CONSUMER OUTCOMES II MEASURES DATA SOURCES BENCHMARK
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5. .
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WORKSHEET 5.2 System Outcomes, Measures and Data Sources
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WORKSHEET 5.3 Construct Consumer OQutcome Measures

PROJECT TITLE:
POPULATION:

I CONSUMER OUTCOME MEASURES
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WORKSHEET 5.4 Construct System Qutcome Measures
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WORKSHEET 6.1 Data Collection Work Plan
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WORKSHEET 6.2 QI Project Work Plan
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Worksheet 6.3 Budget

PROJECT TITLE:
YEAR: REPORTING PERIOD:

PERSONNEL % FTE IN-KIND OTHER

Total Salaries
Benefits @ %
Total Personnel

OTHER DIRECT COSTS
Consultant A
Consultant B
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Total Other Costs
Total Project Costs
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WORKSHEET 6.4 Milestones/Products

PROJECT TITLE:
REPORTING PERIOD:
MILESTONES/DELIVERABLES DUE DATE
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WORKSHEET 7.1 Monitor and Reassess

PROJECT TITLE:
REPORTING PERIOD:
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WORKSHEET 7.2 Consumer Outcomes: Baseline
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WORKSHEET 7.3 System Outcomes: Baseline
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WORKSHEET 8.1 [Insert Title]

CONTACT INFORMATION [Insert Description]

Name:

Position:

Department:

Voice:

Fax: Desired Consumer OQutcomes

Email: °

OTHER COLLABORATORS Desired System Outcomes
[ ]
Quality Improvement Committee
[Description]
[ )
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WORKSHEET 8.2 Consumer Outcomes: Baseline and Subsequent Periods
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WORKSHEET 8.3 System Outcomes: Baseline and Subsequent Periods
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