TRANSPORTATION BROKERAGE WAIVER METHODOLOGY
BROKERAGE NAME: Tri-Met Mass Transportation District STATUS: Operating

Actual Comparisons for the current waiver period:

1) Use the previous waiver period projections for costs expected without the waiver for the current
waiver period's costs expected without the waiver. If less than full period use prorate of both
ride/admin cost for projection comparison. Indicate actual period of operation.

2) Use actual ride/admin cost information from brokerages for actual costs-current period. Indicate
actual period of operation.

3) Use average actual eligible counts for both with/without waiver for currentwaiver period.

Projections for renewal period:

1) Use the last year of current waiver period actual ending information as the base for both the
with/without waiver projections for the waiver renewal period.

2) Use projected budgets developed by brokerage contractors. If less than full period use prorate of
both ride/admin cost for projection comparison. Indicate projected periods of operation.
3) Use current DHS FTE and OMAP central office costs for without waiver admin costs projections.

If less than full period use prorate of both ride/admin cost for projection comparison. Indicate
projected periods of operation.
4) Use latest actual eligible counts for base of both with/without waiver.

Assumptions used for renewal period without Waiver:

1) 20% decrease in utilization in first year due to program changes.
2) 2% increase in utilization in second year due to aging population.
3) 10% increase in ride costs the firstyear - insurance/misc.

4) 5% increase in ride costs the second year - insurance/misc.

5) 10% decrease in FTE for first year.

6) 2% increase in admin costs for second year.

7) 30% decrease in eligibility in first year due to program change.
8) 2% increase in eligibility in second year due to aging population.

Assumptions used for renewal period with Waiver:

1) 15% decrease in utilization in first year due to program changes.
2) 2% increase in utilization in second year due to aging population.

3) 10% increase in ride costs the first year - insurance/misc.
4) 5% increase in ride costs the second year - insurance/misc.
5) 10% decrease in admin costs for first year.

6) 2% increase in admin costs for second year.
7) 30% decrease in eligibility in first year due to program change.
8) 2% eligibility increase each year due to aging population.

ADDITIONAL INFO: Brokerages produce more rides due to ease of client access. State admin costs
reflect current policy/contract issues. Provider costs are increasing due to risk management issues/fuel
costs. It is anticipated that the bulk of the loss in utilization will come in the bus ticket/pass modes for
both waivered/nonwaivered projections since the program change eliminated non-emergent
transportation for the most ambulatory portion of the Oregon Health Plan.
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EXHIBIT1A

OMAP Administration Costs
Clackamas, Multnomah, and Washington counties
Without Waiver - 20 Transportation FTE

1/1/01-12/31/01 1/1/02-12/31/02

Salaries & Wages $572,400 $583,848
Payroll Related Expenditures $207,838 $211,995
Supervision $53,520 $54,590
PC Hardware/Software $12,240 $12,485
Office Supplies $3,600 $3,672
Equipment $49,920 $50,918
Telephone $3,840 $3,917
Administrative Support $85,982 $87,702
Education and Training $54,000 $55,080
Building Expense $19,200 $19,584
OMAP Central Office Costs $36,276 $37,049
Contracted Administration $0 $0
Customer Satisfaction Survey $0 $0
Provider ID Checks $0 $0
Total $1,098,817 $1,120,840

OMAP Administration Costs

Clackamas, Multnomah, and Washington counties

With Waiver

1/1/01-12/31/01 1/1/02-12/31/02

Salaries & Wages $324,142 $449,338
Payroll Related Expenditures $0 $0
Supervision $0 $0
PC Hardware/Software $18,368 $3,965
Office Supplies $24,649 $25,971
Equipment $96,768 $38,062
Telephone $61,369 $58,810
Administrative Support $313,873 $410,213
Education and Training $3,509 $6,373
Building Expense $70,128 $77,064
OMAP Central Office Costs $4,894 $5,039
Contracted Administration $1,057,285 $1,246,070
Customer Satisfaction Survey $0 $0
Provider ID Checks $21,022 $23,593
Total $1,996,007 $2,344,498
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EXHIBIT 2A

OMAP Administration Costs
Clackamas, Multnomah, and Washington counties
Without Waiver = 18 Transportation FTE

7/1/03-6/30/04 7/1/04-6/30/05

Salaries & Wages $541,224 $552,048
Payroll Related Expenditures $196,524 $200,454
Supervision $50,598 $51,610
PC HardwarelSoftware $11,574 $11,805
Office Supplies $3,402 $3,470
Equipment $47,196 $48,140
Telephone $3,636 $3,709
Administrative Support $81,306 $82,932
Education and Training $51,066 $52,087
Building Expense $18,162 $18,525
OMAP Central Office Costs $37,806 $38,562
Contracted Administration $0 $0
Customer Satisfaction Survey $0 $0
Provider 1D Checks $0 $0
Total $1,042,494 $1,063,344

OMAP Administration Costs

Clackamas, Multnomah, and Washington counties

With Waiver
7/1/03-6/30/04 7/1/04-6/30/05

Salaries & Wages $404,404 $412,492
Payroll Related Expenditures $0 $0
Supervision $0 $0
PC HardwarelSoftware $3,569 $3,640
Office Supplies $23,374 $23,841
Equipment $34,256 $34,941
Telephone $52,929 $53,988
Administrative Support $369,192 $376,576
Education and Training $5,736 $5,850
Building Expense $69,358 $70,745
OMAP Central Office Costs $5,157 $5,260
Contracted Administration $1,121,463 $1,143,892
Customer Satisfaction Survey $20,000 $20,000
Provider ID Checks $21,234 $21,658
Total $2,130,670 $2,172,883




TRANSPORTATION BROKERAGE WAIVER METHODOLOGY

BROKERAGE NAME: Sunset Empire Transportation District STATUS: Operating

Actual Comparisons for the current waiver period:

1)

2)

3)

Use the previous waiver period projections for costs expected without the waiver for the current
waiver period’s costs expected without the waiver. If less than full period use prorate of both
ride/admin cost for projection comparison. Indicate actual period of operation.

Use actual ride/admin cost information from brokerages for actual costs-current period. Indicate
actual period of operation.

Use average actual eligible counts for both with/without waiver for current waiver period.

Projections for renewal period:

1)
2)

3)

D)

Use the last year of current waiver period actual ending information as the base for both the
with/without waiver projections for the waiver renewal period.

Use projected budgets developed by brokerage contractors. If less than full period use prorate of
both ride/admin cost for projection comparison. Indicate projected periods of operation.

Use current DHS FTE and OMAP central office costs for without waiver admin costs projections.
If less than full period use prorate of both ride/admin cost for projection comparison. Indicate
projected periods of operation.

Use latest actual eligible counts for base of both with/without waiver.

Assumptions used for renewal period without Waiver:

1)
2)
3)
4)
5)
6)
7
8)

10% decrease in utilization in first year due to program changes.
2% increase in utilization in second year due to aging population.
10% increase in ride costs the firstyear - insurance/misc.

5% increase in ride costs the second year - insurance/misc.
12.5% decrease in FTE for first year.

2% increase in admin costs for second year.

30% decrease in eligibility in first year due to program change.
2% increase in eligibility in second year due to aging population.

Assumptions used for renewal period with Waiver:

)
2)
3)
4)
5)
6)
7)
8)

5% decrease in utilization in first year due to program changes.
2% increase in utilization in second year due to aging population.
10% increase in ride costs the first year - insurance/misc.

5% increase in ride costs the second year - insurance/misc.

5% decrease in admin costs for first year.

2% increase in admin costs for second year.

30% decrease in eligibility in first year due to program change.
2% eligibility increase each year due to aging population.

ADDITIONAL INFO: Brokerages produce more rides due to ease of client access. State admin costs
reflect current policy/contract issues. Provider costs are increasing due to risk management issues/fuel
costs. Thisisavery rural brokerage with limited scheduled bus service.
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OMAP Administration Costs

Clatsop, Columbia, and Tillamook counties
Without Waiver - 8 Transportation FTE

Salaries &Wages

Payroll Related Expenditures
Supervision

PC Hardware/Software
Office Supplies

Equipment

Telephone

Administrative Support
Education and Training
Building Expense

OMAP Central Office Costs
Contracted Administration
Customer Satisfaction Survey
Provider ID Checks

Total

OMAP Administration Costs

$228,960
$83,125
$21,408
$4,896
$1,440
$19,968
.$1,536
$34,393
$21,600
$7,680
$14,438

$0

$0

$0

$439,454

Columbia, Clatsop, and Tillamook counties

With Waiver

Salaries &Wages

Payroll Related Expenditures
Supervision

PC Hardware/Software
Office Supplies

Equipment

Telephone

Administrative Support
Education and Training
Building Expense

OMAP Central Office Costs
Contracted Administration
Customer Satisfaction Survey
Provider ID Checks

Total

9/1/0312/31/01

$91,541
$30,929
$0
$4,176
$13,343
$65
$11,557
$21,011
$2,063
$29,511
$4,89%4
$15,617
$0
$1,544

$226,251

EXHIBIT 3A

3/1/01-12/3/01 1/1/02-12/31/02

$233,539
$84,798
$21,836
$4,994
$1,469
$20,367
$1,567
$35,081
$22,032
$7,834
$14,774

$0

$0

$0

$448,291

1/1/02-12/31/02

$105,240
$37,534
$0
$8,625
$6,884
$1,749
$11,552
$5,521
$3,878
$32,167
$5,039
$74,639
$0
$176

$293,004
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EXHIBIT 4A

OMAP Administration Costs
Clatsop, Columbia, and Tillamook counties
Without Waiver - 7 Transportation FTE

7/1/03-6/30/04 7/1/04-6/30/05

Salaries & Wages $210,476 $214,686
Payroll Related Expenditures $76,426 $77,955
Supervision $19,677 $20,071
PC Hardware/Software $4,501 $4,591
Office Supplies $1,323 $1,349
Equipment $18,354 $18,721
Telephone $1,414 $1,442
Administrative Support $31,619 $32,251
Education and Training $19,859 $20,256
Building Expense $7,063 $7,204
OMAP Central Office Costs $37,806 $38,562
Contracted Administration $0 $0
Customer Satisfaction Survey $0 $0
Provider ID Checks $0 $0
Total $428,518 $437,088

OMAP Administration Costs
Columbia, Clatsop, and Tillamook counties

With Waiver

7/1/03-6/30/04 7/1/04-6/30/05
Salaries &Wages $99,978 $101,978
Payroll Related Expenditures $35,657 $36,370
Supervision $0 $0
PC Hardware/S oftware $8,194 $8,358
Office Supplies $6,540 $6,670
Equipment $1,662 $1,695
Telephone $10,975 $11,194
Administrative Support $5,245 $5,350
Educationand Training $3,684 $3,758
Building Expense $32,167 $58,632
OMAP Central Office Costs $5,157 $5,260
Contracted Administration $70,907 $72,325
Customer Satisfaction Survey $5,000 $5,000
Provider ID Checks $167 $171

Total $285,332 $316,761




TRANSPORTATION BROKERAGE WAIVER METHODOLOGY

BROKERAGE NAME: Rogue Valley Transportation District STATUS: Operating

Actual Comparisons for the currentwaiver period:

1)

2)

3)

Use the previous waiver period projections for costs expected without the waiver for the current
waiver period’s costs expected without the waiver. If lessthan full period use prorate of both
ride/admin cost for projection comparison. Indicate actual period of operation.

Use actual ride/admin cost information from brokerages for actual costs-current period. Indicate
actual period of operation.

Use average actual eligible counts for both with/without waiver for current waiver period.

Projections for renewal period:

)
2)

3)

4)

Use the last year of current waiver period actual ending information as the base for both the
with/without waiver projections for the waiver renewal period.

Use projected budgets developed by brokerage contractors. If less than full period use prorate of
both ride/admin cost for projection comparison. Indicate projected periods of operation.

Use current DHS FTE and OMAP central office costs for without waiver admin costs projections.
If less than full period use prorate of both ride/admin cost for projection comparison. Indicate
projected periods of operation.

Use latest actual eligible counts for base of both with/without waiver.

Assumptions used for renewal period without Waiver:

1)
2)
3)
4)
5)
6)
7)
8)

20% decrease in utilization in first year due to program changes.
2% increase in utilization in second year due to aging population.
10% increase in ride costs the firstyear - insurance/misc.

5% increase in ride costs the second year - insurance/misc.

15% decrease in FTE for first year.

2% increase in admin costs for second year.

30% decrease in eligibility in first year due to program change.
2% increase in eligibility in second year due to aging population.

Assumptions used for renewal period with Waiver:

1)
2)
3)
4)
3)
6)
7
8)

15% decrease in utilization in first year due to program changes.
2% increase in utilization in second year due to aging population.
10% increase in ride costs the first year - insurance/misc.

5% increase in ride costs the second year - insurance/misc.

10% decrease in admin costs for first year.

2% increase in admin costs for second year.

30% decrease in eligibility in first year due to program change.
2% eligibility increase each year due to aging population.

ADDITIONAL INFO: Brokerages produce more rides due to ease of client access. State admin costs
reflect current policy/contract issues. Provider costs are increasing due to risk management issues/fuel
costs. Thisisarural areathat depends greatly on taxis for the bulk of the rides. Bus routes are limited
and the volunteer program is not as robust as in the past due to program priority changes.
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OMAP Administration Costs

EXHIBIT 5A

Coos, Curry, Douglas, Jackson, and Josephine Counties
Without Waiver - 21 Transportation FTE

Salaries & Wages

Payroll Related Expenditures
Supervision

PC Hardware/Software
Office Supplies

Equipment

Telephone

Administrative Support
Education and Training
Building Expense

OMAP Central Office Costs
Contracted Administration
Customer Satisfaction Survey
Provider ID Checks

Total

OMAP Administration Costs

9/1/01-12/31/01 1/1/02-12/31/02

$200,340
$72,743
$18,732
$4,284
$1,260
$17,472
$1,344
$30,094
$18,900
$6,720
$9,558
$0

$0

$0

$381,447

$613,040
$222,595
$57,320
$13,109
$3,856
$53,464
$4,113
$92,087
$57,834
$20,563
$29,296
$0

$0

$0

$1,167,277

Coos, Curry, Douglas, Jackson, and Josephine Counties

With Waiver

Salaries & Wages

Payroll Related Expenditures
Supervision

PC Hardware/Software
Office Supplies

Equipment

Telephone

Administrative Support
Education and Training
Building Expense

OMAP Central Office Costs
Contracted Administration
Customer Satisfaction Survey
Provider ID Checks

Total

9/1/01-12/31/01 1/1/02-12/31/02

$72,67 1
$48,447
$0
$8,200
$3,735
$6,566
$15,871
$3,454
$11,230
$20,280
$4,231
$0

$0
$5,700

$200,386

$218,559
$145,706
$0
$22,411
$9,462
$6,449
$43,995
$9,947
$9,210
$58,632
$13,328
$0

$0
$11,491

$549,191
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OMAP Administration Costs

EXHIBIT 6A

Coos, Curry, Douglas, Jackson, Josephine, Klamath and Lake Counties
Without Waiver - 20 Transportation FTE

Salaries &Wages

Payroll Related Expenditures
Supervision

PC HardwarelSoftware
Office Supplies

Equipment

Telephone

Administrative Support
Educationand Training
Building Expense

OMAP Central Office Costs
Contracted Administration
Customer Satisfaction Survey
Provider ID Checks

Total

OMAP Administration Costs

711/03-6/30/04  711/04-6/30/05

$601,360 $613,387
$218,360 $222,727
$56,220 $57,344
$12,860 $13,117
$3,780 $3,856
$52,440 $53,489
$4,040 $4,121
$90,340 $92,147
$56,740 $57,875
$20,180 $20,584
$37,806 $38,562
$0 $0

$0 $0

$0 $0
$1,154,126 $1,177,208

Coos, Curry, Douglas, Jackson, Josephine, Klamath and Lake Counties

With Waiver

Salaries & Wages

Payroll Related Expenditures
Supervision

PC Hardware/Software
Office Supplies

Equipment

Telephone

Administrative Support
Educationand Training
Building Expense

OMAP Central Office Costs
Contracted Administration
Customer Satisfaction Survey
Provider ID Checks

Total

7/1/03-6/30/04  7/1/04-6/30/05

$196,703 $200,638
$131,136 $133,758
$0 $0
$20,170 $20,573
$8,516 $8,686
$5,804 $5,920
$39,596 $40,388
$8,953 $9,132
$8,289 $8,454
$52,769 $53,824
$5,157 $5,260
$0 $0
$10,000 $10,000
$10,341 $10,548
$497,433 $507,182




TRANSPORTATION BROKERAGE WAIVER METHODOLOGY

BROKERAGE NAME: Mid-Columbia Council of Governments STATUS: Operating

Actual Comparisons for the currentwaiver period:

1)

2)

3)

Use the previous waiver period projections for costs expected without the waiver for the current
waiver period’s costs expected without the waiver. If less than full period use prorate of both
ride/admin cost for projection comparison. Indicate actual period of operation.

Use actual ride/admin cost information from brokerages for actual costs-current period. Indicate
actual period of operation.

Use average actual eligible counts for both with/without waiver for current waiver period.

Projections for renewal period:

1)
2)

3)

4)

Use the last year of current waiver period actual ending information as the base for both the
with/without waiver projections for the waiver renewal period.

Use projected budgets developed by brokerage contractors. If less than full period use prorate of
both ride/admin cost for projection comparison. Indicate projected periods of operation.

Use current DHS FTE and OMAP central office costs for without waiver admin costs projections.
If less than full period use prorate of both ride/admin cost for projection comparison. Indicate
projected periods of operation.

Use latest actual eligible counts for base of both with/without waiver.

Assumptions used for renewal period without Waiver:

D
2)
3)
4)
)
6)
7)
8)

25% decrease in utilization in first year due to program changes.
2% increase in utilization in second year due to aging population.
10% increase in ride costs the first year - insurance/misc.

5% increase in ride costs the second year - insurance/misc.

0% decrease in FTE for first year.

2% increase in admin costs for second year.

35% decrease in eligibility in first year due to program change.
2% increase in eligibility in second year due to aging population.

Assumptions used for renewal period with Waiver:

1)
2)
3)
4)
5)
6)
7)
8)

20% decrease in utilization in first year due to program changes.
2% increase in utilization in second year due to aging population.
10% increase in ride costs the first year - insurance/misc.

5% increase in ride costs the second year - insurance/misc.

2% increase in admin costs for first year.

2% increase in admin costs for second year.

35% decrease in eligibility in first year due to program change.
2% eligibility increase each year due to aging population.

ADDITIONAL INFO: Brokerages produce more rides due to ease of client access. State admin costs
reflect current policy/contract issues. Provider costs are increasing due to risk management issues/fuel
costs. This isan extremely rural brokerage with only two FTE. This area has one of the highest
concentrations of poorer citizens. This region also lost the DHS Volunteer Program due to DHS priority
changes, thus forcing the use of higher cost transportation providers.
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OMAP Administration Costs

EXHIBIT 7A

Hood River, Wasco, Sherman, Gilliam, and Wheeler Counties
Without Waiver - 2.5 Transportation FTE

Salaries & Wages

Payroll Related Expenditures
Supervision

PC Hardware/Software
Office Supplies

Equipment

Telephone

Administrative Support
Education and Training
Building Expense

OMAP Central Office Costs
Contracted Administration
Customer Satisfaction Survey
Provider ID Checks

Total

OMAP Administration Costs

1/1/01-12/31/01 1/1/02-12/31/02

$71,550 $72,981
$25,980 $26,499
$6,690 $6,824
$1,530 $1,561
$450 $459
$6,240 $6,365
$480 $490
$10,748 $10,963
$6,750 $6,885
$2,400 $2,448
$8,587 $3,806
$0 $0

$0 $0

$0 $0

$141 ,405 $144,281

Hood River, Wasco, Sherman, Gilliam, and Wheeler Counties

With Waiver

Salaries &Wages

Payroll Related Expenditures
Supervision

PC Hardware/Software
Office Supplies

Equipment

Telephone

Administrative Support
Educationand Training
Building Expense

OMAP Central Office Costs
Contracted Administration
Customer Satisfaction Survey
Provider D Checks

Total

1/1/01-12/31/01 1/1/02-12/31/02

$0 $20,180
$0 $0
$0 $0
$0 $750
$0 $1,041
$0 $0
$0 $204
$0 $987
$0 $525
$0 $1,500
$0 $9,262
$0 $0
$0 $0
$0 $0
$0 $34,450
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OMAP Administration Costs

EXHIBIT 8A

Hood River, Wasco, Sherman, Gilliam, and Wheeler Counties
Without Waiver - 2.5 Transportation FTE

Salaries & Wages

Payroll Related Expenditures
Supervision

PC Hardware/Software
Office Supplies

Equipment

Telephone

Administrative Support
Educationand Training
Building Expense

OMAP Central Office Costs
Contracted Administration
Customer Satisfaction Survey
Provider ID Checks

Total

OMAP Administration Costs

$75,170
$27,295
$7,028
$1,608
$473
$6,555
$505
$11,293
$7,093
$2,523
$37,806
$0
$0
$0

$1 77,346

7/1/03-6/30/04 7/1/04-6/30/05

$76,673

$27,841
$7,168
$1,640

$11,518
$7,234
$2,573
$38,562

$0

$0

$0

$180,893

Hood River, Wasco, Sherman, Gilliam, and Wheeler Counties

With Waiver

Salaries & Wages

Payroll Related Expenditures
Supervision

PC Hardware/Software
Office Supplies

Equipment

Telephone

Administrative Support
Education and Training
Building Expense

OMAP Central Office Costs
Contracted Administration
Customer Satisfaction Survey
Provider ID Checks

Total

$32,336
$0
$0
$3,060
$4,247

$13,271
$0
$0
$0

$1 16,038

7/1/03-6/30/04 7/1/04-6/30/05

$83,983

$0

$0
$3,121
$4,332

$0

$851
$4,107
$2,186
$6,242
$1 3,536

$0

$0

$0

$118,358




TRANSPORTATION BROKERAGE WAIVER METHODOLOGY

BROKERAGE NAME: Salem Area Mass Transportation District STATUS: Development

Projections for waiver period:

1)
2)

3)

4)

Use the latest MMIS data and OMAP central office costs as the base for both the with/without
waiver projections.

Use projected budgets developed by brokerage contractors. If less than full period use prorate of
both ride/admin cost for projection comparison. Indicate projected periods of operation.

Use current DHS FTE for without waiver admin costs projections. If less than full period use
prorate of both ride/admin cost for projection comparison. Indicate projected periods of
operation.

Use average actual eligible counts for both with/without waiver periods.

Assumptions used for waiver period Without Waiver:

1)
2)
3)
4)
5)
6)
N
8)

20% decrease from current utilization in first year due to program changes.
2% increase in utilization in second year due to aging population.

10% increase in current ride costs the first year - insurance/misc.

5% increase in ride costs the second year - insurance/misc.

10%decrease in current FTE for first year.

2% increase in admin costs for second year.

30% decrease in current eligibility in first year due to program change.

2% eligibility increase in second year due to aging population.

Assumptions used for waiver period With Waiver:

1)
2)
3)
4)
5)
6)
7
8)

15% decrease from current utilization in first year due to program changes.
2% increase in utilization in second year due to aging population.

10% increase in current ride costs the first year - insurance/misc.

5% increase in ride costs the second year - insurance/misc.

Admin costs for firstyear developed by brokerage.

2% increase in admin costs for second year.

30% decrease in current eligibility in first year due to program change.

2% eligibility increase in second year due to aging population.

ADDITIONAL INFO: Brokerages produce more rides due to ease of client access. State admin costs
reflect current policy/contract issues. Provider costs are increasing due to risk management issues/fuel
costs. Some assumptions are based on each brokerage's unique circumstances (e.g. urban vs rural). This
brokerage region has a well developed urban bus system that is going to be utilized more by the
Brokerage than the branches do currently.
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EXHIBIT 9A

OMAP Administration Costs
Marion, Polk, and Yamhill counties
Without Waiver - 15 Transportation FTE

7/1/03 - 6/30/04 7/1/04 - 6/30/05

Salaries &Wages $451,020 $460,040
Payroll Related Expenditures $163,770 $167,045
Supervision $42,165 $43,008
PC Hardware/Software $9,645 $9,838
Office Supplies $2,835 $2,892
Equipment $39,330 $40,117
Telephone $3,030 $3,001
Administrative Support $67,755 $69,110
Educationand Training $42,555 $43,406
Building Expense $15,135 $15,438
OMAP Central Office Costs $37,806 $38,562
Contracted Administration $0 $0

Customer Satisfaction Survey $0 $0

Provider ID Checks $0 $0

Total $875,046 $892,547

OMAP Administration Costs
Marion, Polk, and Yamhill counties

With Waiver

7/1/03 - 6/30/04 7/1/04 - 6/30/05

Salaries &Wages $1 18,300 $121,849
Payroll Related Expenditures $63,700 $65,611
Supervision $0 $0

PC Hardware/Software $8,900 $9,167
Office Supplies $8,900 $9,167
Equipment $8,900 $9,167
Telephone $21,000 $21,630
Administrative Support $85,800 $88,374
Education and Training $12,500 $12,875
Building Expense $22,000 $22,660
OMAP Central Office Costs $13,271 $13,536
Contracted Administration $436,050 $449,132
Customer Satisfaction Survey $1 0,000 $1 0,000
Provider ID Checks $10,000 $10,300
Total $819,321 $843,468




TRANSPORTATION BROKERAGE WAIVER METHODOLOGY

BROKERAGE NAME: Central Oregon Intergovernmental Council STATUS: Development

Projections for waiver period:

1)
2)

3)

4)

Use the latest MMIS data and OMAP central office costs as the base for both the with/without
waiver projections.

Use projected budgets developed by brokerage contractors. If less than full period use prorate of
both ride/admin cost for projection comparison. Indicate projected periods of operation.

Use current DHS FTE for without waiver admin costs projections. If less than full period use
prorate of both ride/admin cost for projection comparison. Indicate projected periods of
operation.

Use average actual eligible counts for both with/without waiver periods.

Assumptions used for waiver period Without Waiver:

1)
2)
3)
4)
5)
6)
7)
8)

20% decrease from current utilization in first year due to program changes.
2% increase in utilization in second year due to aging population.

10% increase in current ride costs the first year - insurance/misc.

5% increase in ride costs the second year - insurance/misc.

12.5% decrease in current FTE for first year.

2% increase in admin costs for second year.

30% decrease in current eligibility in first year due to program change.

2% eligibility increase in second year due to aging population.

Assumptions used for waiver period With Waiver:

1)
2)
3)
4)
5)
6)
7
8)

15% decrease from current utilization in first year due to program changes.
2% increase in utilization in second year due to aging population.

10% increase in current ride costs the first year - insurance/mise.

5% increase in ride costs the second year - insurance/misc.

Admin costs for first year developed by brokerage.

2% increase in admin costs for second year.

30% decrease in current eligibility in first year due to program change.

2% eligibility increase in second year due to aging population.

ADDITIONAL INFO: Brokerages produce more rides due to ease of client access. State admin costs
reflect current policy/contract issues. Provider costs are increasing due to risk management issues/fuel
costs. Some assumptions are based on each brokerage's unique circumstances (e.g. urban vs rural). This
brokerage region is highly rural with only a dial-a-ride bus system at present.
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EXHIBIT 10A

OMAP Administration Costs
Crook, Deschutes and Jeffersn counties
Without Waiver - 7 Transportation FTE

10/1/03 - 6/30/04 7/1/04 - 6/30/05

Salaries & Wages $210,476 $214,686
Payroll Related Expenditures $76,426 $77,955
Supervision $1 9,677 $20,071
PC Hardware/Software $4,501 $4,591
Office Supplies $1,323 $1,349
Equipment $18,354 $18,721
Telephone - $1,414 $1,442
Administrative Support $31,619 $32,251
Education and Training $19,859 $20,256
Building Expense $7,203 $7,347
OMAP Central Office Costs $37,806° $38,562
Contracted Administration $0 $0

Customer Satisfaction Survey $0 $0

Provider ID Checks $0 $0

Total $428,658 $437,231

OMAP Administration Costs
Crook, Deschutes and Jeffersn counties

With Waiver

10/1/03 - 6/30/04 7/1/04 - 6/30/05

Salaries & Wages $51,296 $52,322
Payroll Related Expenditures $34,198 $34,882
Supervision $0 $0

PC Hardware/Software $6,000 $6,120
Office Supplies $6,000 $6,120
Equipment $7,500 $7,650

Telephone $12,000 $12,240
Administrative Support $6,000 $6,120
Education and Training $3,600 $3,672
Building Expense $45,000 $45,900
OMAP Central Office Costs $13,271 $13,536
Contracted Administration $195,211 §1 99,115
Customer Satisfaction Survey $0 $0

Provider ID Checks $3,272 $3,337
Total $383,348 $391,015




TRANSPORTATION BROKERAGE WAIVER METHODOLOGY

BROKERAGE NAME: Oregon Cascades West Council of Governments STATUS: Development

Projections for waiver period:

D
2)

3)

4)

Use the latest MMIS data and OMAP central office costs as the base for both the with/without

waiver projections.

Use projected budgets developed by brokerage contractors. If less than full period use prorate of
both ride/admin cost for projection comparison. Indicate projected periods of operation.

Use current DHS FTE for without waiver admin costs projections. If less than full period use
prorate of both ride/admin cost for projection comparison. Indicate projected periods of
operation.

Use average actual eligible counts for both with/without waiver periods.

Assumptions used for waiver period Without Waiver:

1)
2)
3)
4)
3)
6)
7
8)

20% decrease from current utilization in first year due to program changes.
2% increase in utilization in second year due to aging population.

10% increase in current ride costs the first year - insurance/misc.

5% increase in ride costs the second year - insurance/misc.

20% decrease in current FTE for first year.

2% increase in admin costs for second year.

30% decrease in current eligibility in first year due to program change.

2% eligibility increase in second year due to aging population.

Assumptions used for waiver period With Waiver:

D
2)
3)
4)
5)
6)
7)
8)

15% decrease from current utilization in first year due to program changes.
2% increase in utilization in second year due to aging population.

10% increase in current ride costs the first year - insurance/misc.

5% increase in ride costs the second year - insurance/mise,

Admin costs for firstyear developed by brokerage.

2% increase in admin costs for second year.

30% decrease in current eligibility in first year due to program change.

2% eligibility increase in second year due to aging population.

ADDITIONAL INFO: Brokerages produce more rides due to ease of client access. State admin costs
reflect current policy/contract issues. Provider costs are increasing due to risk management issues/fuel
costs. Some assumptions are based on each brokerage’s unique circumstances (e.g. urban vs rural). This
brokerage region is highly rural with only a dial-a-ride bus system at present. Most services are located
in the valley which means there are a large number of high cost rides from the coastal region.
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OMAP Administration Costs
Benton, Lincolnand Linn counties
Without Waiver - 4.5 Transportation FTE

EXHIBIT11A

7/1/03 - 6/30/04 7/1/04 - 6/30/05

Salaries &Wages $135,306
Payroll Related Expenditures $49,131
Supervision $12,650
PC Hardware/Software $2,894
Office Supplies $851
Equipment $11,799
Telephone $909
Administrative Support $20,327
Educationand Training $20,327
Building Expense $4,541
OMAP Central Office Costs $37,806
Contracted Administration $0
Customer Satisfaction Survey $0
Provider ID Checks $0
Total $296,538

OMAP Administration Costs

Benton, Lincolnand Linn counties
With Waiver

$138,012
$50,114
$12,902
$2,951
$868
$12,035
$927
$20,733
$20,733
$4,631
$38,562
$0

$0

$0

$302,469

7/1/03 - 6/30/04 7/1/04 - 6/30/05

Salaries &Wages $120,272
Payroll Related Expenditures $43,672
Supervision $11,244
PC Hardware/Software $2,572
Office Supplies $756
Equipment $10,488
Telephone $808
Administrative Support $18,068
Education and Training $18,068
Building Expense $4,036
OMAP Central Office Costs $13,271
Contracted Administration $0
Customer Satisfaction Survey $0
Provider ID Checks $1,250
Total $244,505

$122,677
$44,545
$11,469
$2,623
$771
$10,698
$824
$18,429
$18,429
$4,117
$13,536
$0

$0
$1,275

$249,395




Developing Brokerage
OMAP Central Office Costs without Waiver

Info Sys Soft/Maint

Analyst (55,250 salary&ope/50)
Admin Spec (39,01212)

PEC C (70,977 salary&ope/50)
PT 2 (50,672salary&ope/5)

Total

OMAP Central Office Costs with Waiver

Info Sys Soft/Maint

Analyst (55,250 salary&ope/25)
PEC C (70,977 salary&ope/25)
PT 2 (50,672salary&ope/10)

Total

Mature Brokerage
OMAP Central Office Costs without Waiver

Info Sys Soft/Maint

Analyst (55,250 salary&ope/50)
Admin Spec (39,012/2)

PEC C (70,977 salary&ope/50)
PT 2 (50,672 salary&ope/5)

Total

OMAP Central Office Costs with Waiver

Info Sys Soft/Maint

Analyst (55,250 salary&ope/25)
PEC C (70,977 salary&ope/25)
PT 2 (50,672 salary&ope/10)

Total

This Exhibit is an sample of Central Office Costs for all brokerages.
Position costs are based on contract negotiated amounts.

7/1/03-6/30/04

$1,706
$1,150
$20,294
$1,477
$13,180

$37,807

711/03-6/30/04

$1,706
$2,299
$3,994
$5,272

$13,271

711/03-6/30/04

$1,706
$1,150
$20,294
$1,477
$13,180

$37,807

711103-6130104

$1,706
$1,150

$984
$1,317

$5,157

EXHIBIT 12
711104-6130105

$1,740
$1,173
$20,700
$1,507
$13,444

$38,563

7/1/04-6/30/05

$1,740
$2,345
$4,074
$5,377

$13,536

711/04-6/30/05

$1,740
$1,173
$20,700
$1,507
$13,444

$38,563

711/04-6/30/05

$1,740
$1,173
$1,004
$1,343

$5,260

Non-waivered and developing brokerages require more time and effort from the Central Office.
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