
HIGLAS
Program Management Plans

CMS and PwC have produced a series of program management plans that serve as
guideposts for overall HIGLAS implementation activities. The following is a partial list of
these plans. If you have any questions about the HIGLAS program management plans,
please contact us at higlas@cms.hhs.gov.

Document Title (in alphabetical order)
Business Solution Test Plan
(Version 1.0)
Communications Plan
(Version 1.0)
Configuration Management Plan
(Version 1.0)
Detailed Pilot Implementation Plan -- Empire
(Version 2.0)
Detailed Pilot Implementation Plan -- Palmetto
(Version 2.0)
Master Project Plan
(Version 2.2)
Project Management Plan
(Version 1.0)
Project Work Plan
(Version 1.2)
Quality Assurance Plan
(Version 1.0)
Requirements Management Plan
(Version 1.0)
Risk Management Plan
(Version 1.0)
Stress Test Plan
(Version 1.0)
Systems/Software Process Improvement Plan
(Version 1.0)
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