Date: October 09, 2002
To: M-+C Organizations

From: Robert Donnelly, Director, Health Plan Policy Group
Centers for Medicare & Medicaid Services

Subject: Invitation to attend training for the purpose and use of two guides
developed to assist M+C organizations design and conduct the 2003
national quality assessment and performance improvement (QAPI)
project.

Focus: We encourage you to have a representative from your Quality Assurance
staff attend the training.

In our ongoing effort to assist Medicare+Choice Organizations (M+COs) design and
conduct their 2003 national QAPI project, CMS funded the development of two guides
that address culturally and linguistically appropriate services (CLAS). To assist M+COs
on the purpose and use of the guides, CMS staff will conduct training on October 28,
2002, from 1:00 p.m. to 3:00 p.m. EST.

The training will be offered via PicTel at your regional office and in-person at the central
office in Baltimore, MD. Please contact staff at your Regional Office or Paul Foster in
the Central Office at (410) 786-1150 as soon as possible, but no later than October 18,
2002 to indicate whether you wish to attend the training at either the regional office or
central office. We also have a limited number of conference call lines, which will be
offered on a first come, first serve basis. To schedule a conference call line, please
contact either Trisha Kurtz or Paul Foster at the e-mail addresses listed below. They will
send an e-mail to confirm that a line has been reserved for you and the call-in number to
access the training. Since the conference call lines are direct dial, you will most likely
incur a long distance charge, if you decide to participate via teleconference.

To enhance the training, we will post the guides on the internet at
http://www.cms.hhs.gov/healthplans/quality/project03.asp. The first guide is already on
the internet and we hope to have the second guide available on the internet by October
14, 2002.

If you have any questions concerning this memo or the training, please contact either
Trisha Kurtz at pkurtz@cms.hhs.gov or 410-786-4670 or Paul Foster at
pfoster@cms.hhs.gov or 410-786-1150.
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